MINUTES OF THE

HicHwWoOOoD CITY COUNCIL. COMMITTEE OF THE WHOLE
CoUNCIL CHAMBERS, HIGHWOOD CITYy HALL
JANUARY B, 2010

CALL TO ORDER
Mayor Pecaro called the meeting of the Highwood City Councll Committee of the Whole to order
at 6 p.m.

Roll Caili
Present:  Mayor Pecaro; Aldermen Bruni, Cahnmann, Fore, Harpster, Falberg, and Murphy-Pieri
Absent:  Aldermen Linari and Sepulveda

Also present: M. Burke, Cily Clerk; 7. Lenzini, City Treasurer, G. Jackson, City Manager: A. Marmrin,
Assistant City Manager; J. Harding, Director of Community Development & Water
Distribution; M. Zimmerman and J. Stein, City Aftomeys

There being a quorum present, the Mayor announced the meeting to be in session.

Executive Session :

Attorney Zimmerman announced the need for an Executive Session under 2{c}{1) personnel issues,
2{c}(2) collective negotiating matters between the public body and its employees or their
representatives, or deliberafions conceming salary schedules for one or more clgsses of
employees, and 2{c}{11) pending or cumrent litigation, when an action involving the public body
has been filed and is pending, or when the public body finds that an action is probable or
imminent, in which case the basis for the finding shall be recorded and entered into the minutes of
the closed meeting.

Alderman Harmpster made a motion that was seconded by Alderman Bruni to go info executive
session under exceptions 2{c}{1) personnel, 2{c}{11} lifigation, and 2 {c¢){2) collective bargaining as
described by Mr. Zimmerman. All aldermen present voted yes, the motion passed, and the COW
recessed to go info execulive session at 6:01 p.m.

A1 7:25 pm, Mayor Pecaro called the COW back into session. Alderman Harpster made a motion
that wads seconded by Alderman Falberg to reconvene the COW meeting, Vole:

Ayes: Aldermen Bruni, Cahnmann, Fiore, Harpster, Falberg, and Murphy-Pier
Nays: -

Absent: Aldermen Sepulveda and Linar

The motion passed and the meeting reconvened ot 7:27 pm.

Alderman Harpster made a motion, seconded by Alderman Bruni, to recess the COW until the
completion of the regular meeting of the Highwood City Council. Vote:

Ayes:  Aldermen Bruni, Cahnmann, Fiore, Harpster, Falberg, and Murphy-Pier
Nays: -

Absent: Aldermen Sepulveda and Unari

The motion passed and the meefing recessed at 7:28 p.m.

*
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10.

11.

Alderman Falberg made a motion, seconded by Alderman Murphy-Pieri 1o reconvene the COW
meeting af 9:12 p.m. The motion was passed unanimously by voice vote.

Any Action Necessary Coming Out of Executive Session
none

Review of Minuies
Done at regular meeting

Appointmentis
Made at regular meeting

Review of Bilis
nfa

Special Business
None

New Business - - ]
9.1. Discussion of Morningside (Fert Sheridan Place) Setlement Agreement

9.2, Discussion of Permit Approval fer Facade improvements (Vinyl Siding) at Fort Sheridan
. Place.
2.3. Discussion of Permit Approval for Roof Improvements af Fort Sheridan Place.

All items of new business were handled ot the regular meeting of the Council

Old kBusinless ,

10.1. Discussion of Review of Execvutive Session Minutes for Release Under the Open Meetings
Act
Discussed at the regutar meeting of the Councill

10.2. Discussion of Amending the Appedrance Review Code to Permit Sandwich (A Frame) Signs
ARC turned sandwich sighs down again. Alderman Faiberg wants fo look at sandwich
signs but wants a strict standard. He pointed out that Lake Forest aliows such signs. The
concem hod been that these signs would clog the sidewalks. This was not seen as @
problem by council members. The general agreement appeared to be to allow both
sandwich and menu signs — but to require that they meet stict standards. Clerk Burke and
Treasurer Lenzini had developed a template for a sign ordinance was based on the sign
ordinances of a number of local communities. This will be provided to the Council for their
consideration.

Lisa Cervac asked to address the COW on this. She said the Appearance Review Code
was modeled after those of a number of other communities. She said that it gives the city
a ot of control and is a good fool if used property with good legal advice.

10.3. Discussion of Sprinkler Retrofit Ordinance
Discussed in councit meeting.

10.4. Discussion of payment to Raysa & Zimmerman invoices.
Deferred to the reguiar city council meeting.

New Business
11.1.  Discussion of allowing expanded hours for our establishments.
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Alderman Fore noted that our ordinance does not allow for expanded hours for eating
and drinking establishments. After some discussion, there seemed fo be significant interest
in a six or seven month irial on allowing later closing fimes on Thursday, Friday, and
Saturday. The pilot should allow bars and restaurants o stay open uniit 4 am on Thursday,
Friday, and Saturday and the night before certain holidays. Restaurants could still sfop
serving food at 11.  Outdoor music wouild sfill have 1o stop af the current earlier hour. Trial
to end day after Labor Day.

11.2. Proposed Organizational Chart

The Mayor said that he had given the chart to the council earlier this evening and that
they needed to move forward onit. He explained that they were irying to do a few things.
One was that they were redefining the Assistant City Manager’s job. Mr. Jackson also said
that we need o more senicr, visionary person over public works and water.

Severdi aldermen said that wanted a chart that showed the level of each job in relation to
onhe another. It was also noted that there appeared to be new paositions and new levels
and asked if there was there work that was noet being done. A more streamlined
organizational chart was requesied.

12. Adjoumment

Upon a motion made by Aldetman Harpster, seconded by Alderman Linar, ond passed
unanimously by voice vote the meeting was adjourned at 7:30 p.m.

RESPECTFULLY SUBMITTED,

/s MBURKE
MARCIA BURKE, CiTy CLERK

REVIEWED AND ACCEPTED BY THE HIGHWOOD CItY COUNCIL ON: JANUARY_19 , 2010






MINUTES OF THE REGULAR MEETING OF THE
HicHwooD CITY COUNCIL

CounNciL CHAMBERS, HIGHWOOD Cry HALL
JANUARY 5, 2010

1.  CALLTO ORDER
Mayor Pecaro called the regular meeting of the Highwood City Council to otder at 7:30 p.m.

2. Pledge of Allegiance
Everyone present rose to say the pledge of allegiance

3. RollCall
Present: Mayor Pecaro; Aldermen Bruni, Cahnmann, Fiore, Harpster, Falberg, and Murphy-Pied
Absent: Aldermen Linad and Sepulveda

Also preseat: M. Burke, City Cletk; T. Lenzini, City Treasurer, G. Jackson, City Managet; A. Martin, Assistant City
Manager; J. Harding, Director of Community Development & Water Distribution; M. Zimmerman and
J- Stein, City Attormeys

There being a quorum present, the Mayor announced the meeting to be in session.

4. Review of Minutes
4.1. Committee of the Whole minutes: December 15, 2009

Motion to accept the minutes as presented: Alderman Murphy-Piet; Second: Alderman Falberg. Vote:
Yes: Aldermen Bruni, Cabnmann, Falberg, Fiore, and Murphy-Pieti
No --
Absent: Aldermen Linari and Sepulveda
Abstain: Alderman

Accepted by a vote of 6 yes, 0 no, 2 absent, 0 abstain

4.2. Regular meeting of the City Council: December 15, 2009
Motion to accept the minutes as presented: Alderman Murphy-Pieti; Second: Alderran Falberg, Vote:
Yes: Aldermen Bruni, Cahnmann, Falberg, Fiore, and Mutphy-Pien
Neo: -
Absent: Aldefmen Linari and Sepulveda
Abstain: Alderman
Accepted by 2 vote of 6 yes, 0 no, 2 absent, 0 a2bstain

4.3. Executive Session of the Committee of the Whole: December 15, 2009
Tabled

4.4. Special meeting of the City Council: December 21, 2009
Motion to accept the minutes as presented: Alderman Murphy-Pieti; Second: Aldermman Falberg. Vote:
Yes: Aldermen Bruni, Cahnmann, Falberg, Fiore, and Murphy-Preri
No: -
Absent: Aldermen Linari and Sepulveda
Abstain: -
Accepted by a vote of 6 yes, 0 nno, 2 absent, O abstain

5. Special Business
None
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6.

10.

Appointments
Mayor Pecaro proposed the following appointments:

Joint Planning Commission: James Levi, 832 Lyster, for the term 2009-2012
Library Board of Trustees: Jaime Barazza, , for the term that started 2008 and will end 2011

Mr. Barazza was present and addressed the Council. He said that he was a teacher at Northwood Junior High School. He
btings to the library board the perspective of the school distdet and the perspective of the Latine community.

Aldetman Falberg made a motion, seconded by Alderman Harpster, to approve the appointment of Jatnes Levi to the
Joint Planning Cormntnission for the tetm 20092012, Vote:
Yes: Aldermen Bruni, Cahmmann, Falbetg, Fiore, and Murphy-Pieri
No: -
Absent: Aldermen Linan znd Sepulveda
Abstain: — -
Mr. Levi’s appointment was approved by a vote of 6 yes, 0 no, 2 absent, 0 abstain

Alderman Murphy-Pieri made a motion, seconded by Aldetman Falberg, to approve the appoiatment of Jaime Barazza to
the Library Board of Trustees, for the remainder of the 2008-2011 term. Vote:

Yes: Aldermen Bruri, Cahnmann, Falberg, Fiore, and Murphy-Pieri

No: -

Absent: Aldermen Linari and Sepulveda

Abstain: --
Mr. Batazza’s appointment was approved by a vote of 6 yes, 0 no, 2 absent, 0 abstain

Presentation and Approval of Bills
Next meeting

Public Input regarding items not on agenda

Paula Bernstein, 144 Ronan. Had an FYI for the Council that related to what she had spoken about at a previous meeting
— shrink from within. Metra has announced that it is eliminating company cats as a perquisite to save money. She said that
this is an example of how companies are reducing costs.

Lisa Cervac, 239 Burchell. Ms. Cetvac asked about the billboards that have recently been installed by Metra. She asked if
they had to go to ARC for approval and noted that they did in the past. Specifically, Metra was not allowed to put up
billboatds.

Alderman Murphy-Pieri asked if such billboards were anyplace else in the area,

Ms. Marrin satd that she had spoken with Metra and was told that they are doing this to try to reduce the need for rate
hikes. They also said that it was their property and they could do what they want.

Alderman Falberg tatked about the number of billboatds at the Highwood station versus the Fort Sheridan station and
said that the city needs to enforce limits on the numbet of signs. There should be no mote at the Highwood Station than
there are at the Fort Shesidan station.

Mayor’s Report

pioinisl

Committee Reporis.

Long Term Planning — Alderman Harpster, Chair
Finance - Alderman Linari, Chair

Public Safety — Alderman Cahnmann, Chair

Parks and Recreation — Aldesman Fiore, Chair — no report
Mavor’s Committee on Special Events - Alderman Falberg, Chair and Public Outreach-Alderman Murphy-Pieti, Chair

Legislative — Alderman Murphy-Pieri, Chait

There were no committee teports as their were no committee meetings in December. Mr. Jackson reported that the
Finance Committee would meet on Monday, January 11 at 5 p.m. instead of on committee night. Alderman Falberg said
that he might have to change the date of the Special Events/Public Outreach meeting and would advise Ms. Marttin of any
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11. C1ty Manager’s Report

14.

Grease trap inspections will be outsourced. A quote will be presented to the Council at the next COW ‘meeting as weil
as an amendment to Ordinance 2007-0-29.

Mzr. Jackson, Treasurer Lenzini, and Messrs. Harding and Mansfield will be teviewing the water stady prior to sending it
to the Finance Committee. They will also meet with 2 representative of the company that sells the wireless meter
reading systems. :

The health insurance opt-out plan has been sent to all the aldermen. Tt will be reviewed by the Fmance Cornrmttee at
their next meeting.

Final bids will be in this week on City Hall telecommunications. The bids will be btought to the Fmance Committee
for review.

Procedures will be developed for every license and permit staff handles.

Handicapped patking fines will be made uniform ar the level that complies with the state. Alderman Harpster reminded
Mz. Jackson of the Bocce Court tequest for an additional two handicapped pa.tkmg spots to meet the needs of their
membership.

Mr. Jackson, Alderman Harpster and the Mayor met with Lake County Partners to try to get some incentive money for
bustnesses locating in Highwood.

Lake Forest has waived $35,000 in dispatch fees from the prior two fiscal years. 'This waiver covers all the costs
incurred that were over budget for those two years. Alderman Falbetg asked if we had that in wtiting. Mr. Jackson said
that he was expecting a letter.

Treasurer’s Report
Will report in two weeks

Cleric’s Report

Payroll Procedures Audit reviewing procedures per agreement with Mr. Jackson. Proposed work plan has been sent to
Mr. Jackson and all elected officials. Will also provide background matetial on FLSA as well as some links to the
Department of Labor web-site that the material was taken from.

Executive session minutes review and report: Report went out today. Recommendations reflect Mayor Pecaro’s goal of
starting to release at least older tninutes. Council review was recommended for a number of items. For these items and
the type of ttem they represent, Cletk Burke asked for some guidelines or general directon from the Council on how to
handle them. She noted that now that she has sent out her recommendations, a proceduare on what the Council does
with it s needed. Mr. Zimmetman will provide Clerk Burke with the guidelines he follows. He will also provide the
Councit with his semi-annual recommendations. Both Alderman Falberg and Alderman Bruni stressed that legal fees
should not be run up on this.

Requested that the Council formalize that the Cletk does not have FOIA responsibilities.
Requested that term dates be included on the Agenda for all appointments.

Noted that the final version of the minutes she had provided were not always the ones posted on the city web-site. She
will send M. Jackson the pdf vetsions of the regulat and COW meeting minutes since this cotncil tock office to teplace
the ones on the web-site.

+ Asked about the removal of the plate covering the parking fee slots for spaces that were only available on 2 monthly

basis

Action Items

14.1. Motion to approve the Momingside (Fort Shetidan Place) Settlement Agreement

Alderman Fiore made and Alderman Harpstet seconded the following motion:
Motion to approve the settlement agreement with Morningside substantially in the form as
presented authonzing the Mayor to make changes to the agreement and authotizing the
mayor and city manager to execute any documents necessaty to catry out the agreement.

Discussion: Alderman Falberg asked what happened if the settlement gets approved by the council. He asked
for confirmation that if any changes are made 1t would have to go back to Morningside.

Public Tnput: Paula Bernstein said that none of the motions relating to Fort Shetidan Place on the agenda to be
voted on tonight had ever had a 15t teading. She said that the community was given no opportunity to
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14.2.

understand what setthement the Council was being asked to accept. She also pointed cut that the council had said
no to vinyl siding at an open meeting and were talking about an alternative that made everyone in the community
happy and now we’re back to vinyl siding with no notice to the community. Mr. Zirmmerman explained the need
for confidenttality because Morningside has filed suit against us.

Alderman Fiore made the point that the council’s job was to control costs and that's what they were doing here in
not fighiting this.

Vote:

Yes: Aldermen Bruni and Fiore, and Harpster

No: Aldermen Cahamann and Murphy-Plert

Absent: Aldermen Linatt and Sepulveda

Abstain: Falberg

3 Yeas; 2 Nays; 2 Absent; 1 Abstain. Moton fails. Majotity of cotporate authotities required.

After some discussion, Alderman Cahnmann moved to reconsider the vote just taken. Alderman Mutphy-Pler
seconded. Vote:

Yes: Aldermen Bruni, Cahnmann, Falberg, Hore, and Murphy-Pled
No: -

Absent: Aldermen Tinan and Sepulveda

Abstain: --

Motion to reconsider passed by a vote of 6 yes, 0 no, 2 absent; 0 abstain

. Alde:ﬁn_é.t; Falberg said that it was very frustrating that aldermen have been putin the difficult position of Having

to vote on things with no advance notice.

Alderman Brunt made and Alderman Cahnmann offered the same motion again
Public Input: Lisa Cervac said that this property has been the #1 issue for the city. She said that vinyl siding is al
low 2s you could get. She pointed out that thete are health and safety issues that have been raised over the years

~and not addressed. She asked if the city had the authority to define the appearance of a building in a PUD. She

said that the developer has never cooperated with the city. She asked the dity council to please turn this down.
She told them that this will be an opportunity Highwood missed because this council didn’t do its job. She also
said that the Counail should hold people accountable for allowing this to get to this point. That there had been
ordinances that would have given the city the power to stop this that were flicked away. She said that this was an
oppostunity missed because the Council didn’t do it’s job.

Paula Bernstein said that this 1s the developer that told the city to take it or leave it.

Aldermen Fiore and Cahnmann both asked if this vote could be postponed for two weeks. The problem with
that, the council was told, was that there was 2 status call with the judge before that.

Me. Zimmerman told that council that to spend money, five yes votes were required. He also said that if four
aldermen vote in favor of the motion, the Mayor can vote with the majotity. Vote:

Yes: Aldermen Bruni, Cahnmann, Fiore, and Harpster

No: Aldermar Murphy-Pien

Absent: Aldermen Linati and Sepulveda

Abstain: Alderman Falberg

The Aldermen voted 4 Yes, 1 No, 2 Absent, and 1 Abstain. The Mayor voted yes and the motion to
approve the settlement passes.

Motion to approve issuing the permit for the facade improvements (vinyl siding) for Fott Sheridan
Place.
Motion made by Alderman Fiore and seconded by Alderman Brini to approve the issuance of a permit for the
vinyl siding facade mmprovement for Fort Sheridan Place subject to the settlement agreement being accepted by
Momingstar. Vote:

Yes: Aldermen Bruni, Cahnmana, Fiore, and Harpster

No: Aldermen Falberg and Mutphy-Pien



REGULAR MEETING OF THE HIGHWOOD CITY COUNCIL.
MINUTES — JANUARY 5, 2010
PAGE S5 OF 6

Absent: Aldermen Linari and Sepulveda

Abstain: —
The vote was 4 Yes; 2 No; 2 Absent; 0 Abstain and the motion passes to approve issuing the permit for vinyl
siding subject to the settlement agreement being accepted passes.

14.3. Motion to approve issuing the permit for the roof improvements for Fort Sheridan Place
Motion made by Alderman Fiore and scconded by Alderman Harpster .
Discussion: Alderman Murphy-Pier asked 1f they were going to temove the existing roof. Mr. Harding told her
that they were doing nothing but the shingles. Alderman Harpster asked what addifional work would be required
to get into the intetior of the building. Mr. Harding said that the mansard roof was just cosmetic so they would
not be close to getting into the intedor.

Lisa Cervac informed the council that firewalls were required when the building was built and that it was not built
to code. Alderman Harpster asked if it were required. He said that if it was in the code and they weten’t there,
the developer should do 1t. Ms. Cervac satd that it was required by the Fire Department. Alderman Murphy-Pied
said that B&F has previously told Highwood that the fite walls are required.

Alderman Harpster asked if the wotk on. the roof was going to be substantial encugh to require that any
subroofing be taken up . He also said the B&T repott should be shated with the entite council.

Paul Diambri, 300 Green Bay Road, said that it is tough to see who the council’s counsel is representing. He said
that it was ludicrous that the city not requite that this be done He said that they were ignoting a fire hazard in a
large burdding that they had been warned about by the Fire Chief. He questioned the city for approving vinyl
siding in a rush and then letting people live there without fire separators. He told that council that it was time for
them to figure out what’s important. That it wasn’t saving money — that it was saving lives

Alderman Harpster requested that the council be provided with proper documentation of everything that was
talked about.

Alderman Falberg said that this should be brought to the State Fite Marshail.

Mr. Zimmerman asked if the city had given a certificate of occupancy when the building was built so we already

accepted it.
Vote:
Yes: Aldermen Bruni, Cahnmann, Falberg, Fiore, Harpster, and Murphy-Pieri
No: 0
Absent: Aldermen Finati and Sepulveda
Abstain: -

The vote was 6 Yes; 0 No; 2 Absent; 0 Abstzin and the motion passes to approve issuing the permit for vinyl
siding subject to the settlement agreement being accepted passes.

M. Jackson said that he had told Mt. Harding not to issue any permits until the settlement agreement was
executed.

He also summarized the setitlement agreement for the andience and said that 2 copy would be available at City
Hall.

14.4.  Approval of the release of Executive Session minutes that are no longer sensitive.
Tabled until January 19, 2010

15. UNFINISHED BUSINESS
15.1. Discussion of Sprinkler Retrofit Osdinance
Alderman Falberg explained that a lot of buildings in the community are do not have sprinklers. He said he had
found a step-by-step process developed and published by Hodgkins, 1L on retrofitting. Alderman Falberg
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recommended that all buildings of four units or more be coveted by any new requirements as there was precedent
for this in other communities. Also, buildings of four units or more are already required to be alarmed.

He said that Highwood needs to start from scratch on developing an ordinance that was fair but strict. He wili be
speatheading this effort and promised to have an ordinance ready for the first teading at the first meeting in May.
Alderman Falberg said that his geal was to have a safe community and he didn’t feel we did at this time.

15.2.  Discussion and disposition of Raysa Zimmerman Invoices
Tabled. To be on both the COW and the tegular Coundil meeting agendas for January 19

16. NEW BUSINESS
Alderman Bruni noted that the Police PYepartment had been awarded a grant.

17. Executive Session
none

18. ADJOURNMENT _
There being no further business, a motion to adjoutn was made by Alderman Bruni, seconded by Alderman Cahnmann,
and passed unanimously by voice vote. The meeting was adjourned at 9:10 p.m.

RESPECTFULLY SUBMITTERD,

“Wwascca Bunbe

MARCIA BURKE, CITY CLERK

REVIEWED AND ACCEPTED BY THE HIGHWOOD Cr1y COUNCIL ON: JANUARY_12 2010



